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Comparison Organizations in:
Budget size between $100,001 and $500,000

2 1 0 Organizational Resource Sustainability

« Diversify your funding streams.

1 52 Program Resource Adaptability

« Increase your willingness to scale back programs when money or staff is lost.
* Make workloads more manageable by hiring more staff.

2 0 6 Programmatic Learning

« Improve the quality of program evaluations you do enough to show you which programs/services
are having an impact.

* Improve the quality of the program evaluations you do so that they give you good information
on the outcomes you are achieving.

« Increase the number of staff who are involved in program evaluation.

« Share program evaluation findings with staff and board more often.

CCAT Final Report Support 1-806-470-2258
amail: CCATHelpElccgrp.com
or visit: www.lccgrp.com/CCAT. himil




